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Why 

should 

you 

care?



Survey

• Background

• Motivation

Time Limit: 1 min per person



DisOutline

Background
15 min

3 Topic Areas
15 min

Plays

Wrapup
Topic Area 
Presented

Discussion



Groups

Your Play



Top 5 Reasons Failure



Introduction to Neuroscience



Hippocampus



Choose 3 of 5

• Prior Knowledge

• Mistakes 

• Emotion

• Images

• Integration



Groups

Choose your problem



Prior Knowledge

“The single most important factor influencing 
learning is what the learner already knows. 
Ascertain this and teach him accordingly.” 

David Ausubel



Abstract vs. Concrete



Discussion Break

Remember you’re preparing 
your play

Time Limit: 5 min





Mistakes





Good Examples



Discussion Break

Remember you’re preparing 
your play

Limit 5 minutes





Emotion



Learner Control



Discussion Break

Remember you’re preparing 
your play





Images



Details Matter



Perspective



Discussion Break

Remember you’re preparing 
your play





Integration







Integration



Discussion Break

Remember you’re preparing 
your play





Plays

Time for your plays

Time: 2 min







CALL

ACTION

Think of how you mentor, coach or teach

Create an ACTION PLAN for updating your slide decks and 

the way you mentor

Watch the people you train/mentor - listen to them, learn from 
them

Search for: “Abstract”, “Listeners Experience”, 

“Passive Students”, or “Habituation”?

T
O This Way

To Better 

Learning +

Training
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